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Foreword

Dear friends and colleagues,
Assalamualaikum Warahmatullahi Wabarakatuh and warm greetings,

By the grace of Allah the Almighty, | have been given the opportunity to introduce the FAM Strategic Plan 2
2023-2026 as we bid to shift into a higher gear with the second phase of the F:30 Roadmap.

The Strategic Plan 1 kicked off in 2019 and ended in 2022, which was aimed at establishing a sustainable
eco-system through good governance, competitions and development, both in terms of human capital and
infrastructure.

Please be reminded, however, FAM's plans were manifested pre-COVID-19. Man proposes, God disposes. The
pandemic brought us a different challenge, forcing FAM to think outside the box in coping with the situation.
Despite the challenges, we achieved tremendous success in building a strong foundation for the future of football,
futsal and beach soccer in our region.

Having worked closely with all stakeholders, we were able to improve governance, enhance competitions and
support development in all areas of the game. In short we undertook the challenge to fix the fundamentals.

In moving forward with greater momentum for Strategic Plan 2, FAM has identified three areas — Grow the Game,
Fortify the Organisation and Expand the Brand. By building upon these areas, we will be able to continue our
progress and achieve the goal of dominating ASEAN in the areas of governance, competition and development.

The Roadmap is an epic journey riddled with issues, no doubt. They say the darkest storms are often followed by
the most beautiful rainbows. They came in the form of our Men'’s National Senior Team reaching the finals of the
AFC Asian Cup 2023, the highlight of Strategic Plan 1. | am optimistic we will be counting more rainbows in
Strategic Plan 2.

DATUK HAJI HAMIDIN BIN HAJI MOHD AMIN
President
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Committee

Chairman of the National Team
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Football Committee

Deputy Chairman of the Medical &
Sports Science Committee

Deputy Chairman of the Internal Audit
Committee
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Chairman of the Security Committee
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Pathway
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2019
2020
2021
2022

Building the Foundation

O Fixing the fundamentals

O Astronger football family with a
development mindset
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STRATEGIC
PLAN

STRATEGIC 3
PLAN

2

2027
2024 2029
2025 2030

2026
- Taking on the World

O Reaching Global standards

Taking on Asia
O Strong Asian performance

O Dominating Asean

O Challenging Asia
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Summary of Strategic Plan 1 (2019-2022)

The Men'’s National Senior Team
qualified for the AFC Asian Cup on
merit after 42 years.

Revamp of the national league
expedited the recovery process due
to the impact of COVID-19 by
establishing a foothold to attract
sponsors and enhance brand value.

Winning the AFF Under-19 in 2022.

Launch of the Malaysia Premier
Futsal League in 2019.

Under 23 qualified for the 2022
Under 23 Asian Cup Final rounds.

A remarkable improvement in the
FIFA rankings since the start of
Strategic Plan 1 - from 178 in 2018
to 145 by the end of 2022

Under 17 qualified for the final
rounds of Asian Cup 2023

Digitalisation through the utilization
of FIFA Connect and FAM CMS
platforms.

Awarded AFC Grassroots Charter
Silver Membership in 2019

Creditable performance of our
clubs in Asia, illustrated by JDT
Football Club becoming the first
Malaysian outfit to qualify for the
knockout rounds of the AFC
Champions League and Kuala
Lumpur City FC qualifying for the
AFC Cup Final in 2022
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Strategic Plan 2 Pillar

Grow the
Game

Expand the Brand
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Pillar 1

Grow the
Game

Cementing the foundation further in building stronger
National Teams and developing a bigger base of players at
all age group levels regardless of gender.

o National Teams

o  Pathways

o Participation

o Facilities

16+ FAM STRATEGIC PLAN 2
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Grow The Game

Growing the game beyond the existing structure is the crux of the Strategic Plan 2, with the
ultimate aim of developing:

—— e

® .
B2 AR
® ® A
Men's Football Women's Football Youth Coach Education Futsal can provide Beach Soccer can Development of Esports in order to
across all levels, as an indicator of Development and in order to educate a more accessible increase Referees to ensure maximise the
from grassroots progress around Grassroots the educators form of football, opportunities for they evolve by fastest growing
and community issues surrounding football as the making it easier for marginalized protecting the media verticals for
football as the women'’s cultural platform to plant communities, communities, such safety of players as future
base of the standing from the the seeds of especially in urban as those living in well as consistent opportunities for
pyramid to the wider perspective, Malaysian football areas, to participate coastal areas, to and uniform football and
elite segment as therefore DNA and engage in the participate in and application of the gaming fans
the apex highlighting football sport benefit from the Laws of the Game
as a universal agent sport
that brings people
of all cultures
together
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MEN’'S FOOTBALL

Creating a stronger and bigger base of male players and improving
youth competition structures nation-wide.

4 Goaf:

Grow the number of participants at all levels

To emerge as the top nation in ASEAN

Improve the ranking of National Teams

Focus/Actions

Capacity building of Malaysian coaches
Higher quality preparatory methods
Enhancement of scouting network

To climb the FIFA rankings by organising a greater number of International matches
against higher ranked nations

Enhancing sports science services for our national teams
Provide high-performance facilities by developing a state-of-the-art National Training Centre

18+ FAM STRATEGIC PLAN 2
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WOMEN'S FOOTBALL

Building a bigger base of female footballers in Malaysia

4 o
Goadls

Increase the playing population of girls & women in football

Strengthen grassroots & development programs for girls

Establish a clear player pathway for young talents from grassroots to elite level

Bolster the league and clubs and expand the competitive experience at all levels

Professionalise the game and enhance the performance of the national teams

R  \—

Focus/Actions

Implement football programs in schools & community centres for girls

Establish National and State youth leagues for talent progression

Establish regional talent identification programs to spot young talents

Develop a dedicated women's league and implement women's club licensing

Provide coach education programs and attachment or internship opportunities to have more qualified female coaches
Organise reqular training camps and international friendlies for all women'’s national teams

Grow and develop the Liga Wanita Nasional (LWN) and expand the Piala Tun Sharifah Rodziah (PTSR)

20+ FAM STRATEGIC PLAN 2
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YOUTH DEVELOPMENT & GRASSROOTS

Ensure life long involvement in football and football for all

4 Goaf:

Increase participation in football (senior football, amateur, special needs, walking football)

Provide a safe and inclusive environment for people to play and be involved in football

Integrated Talent Pathways

Establish regional development pathways through affiliates and partnerships with stakeholders
such as Ministry of Education and National Sports Council

Enhance the scouting networks to ensure talented players are properly identified

Focus/Actions

Organise Grassroots Day nationwide

Enhance the Liga Suparimau

Introduce and expand the Football for Schools program organised
by FIFA to reach out to all schools nationwide

Aim for the AFC Grassroot Gold Charter Membership

FAM STRATEGIC PLAN 2 +23
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COACH EDUCATION

Provide opportunities and pathways for
male and female coaches nationwide

4 Goaf:

Provide quality coach education at all levels from Grassroots to the Professional Diploma

Encourage currentand former players, teachers and parents to take up coaching
Increase the number of female coaches at all levels

Continue to strive for best practices at all levels of FAM/AFC coaching courses

Focus/Actions

Prioritising coaching courses at all levels nationwide by working with affiliates

Maintain the status as a Professional Diploma member of the AFC Coaching Convention
Conduct female only coaching courses across the country

Continue to identify and train potential coach educators

Ensure continuous professional development of Coach Educators & coaches

24+ FAM STRATEGIC PLAN 2
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FUTSAL

Creating a larger pool of players and coaches in futsal
with concentration on establishing opportunities

4 Goaf:

To elevate the rankings of National Futsal Teams

To market futsal to a greater audience
To establish a good youth development pathway

To organise more competitions for futsal

Focus/Actions

To introduce Suparimau Futsal

To establish U20 Futsal League

To expand the MPFL by having more matches to raise the standard among the teams
Produce more AFC Level 3 futsal coaches

Provide more exposure for players to train in higher ranked nations

Provide more international matches for National Futsal Teams

Encourage bigger participation of male and female futsal players

26+ FAM STRATEGIC PLAN 2
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BEACH SOCCER

Developing beach soccer by increasing
participation and opportunities

4 Goaf:

Establish a strong national team to participate in ASEAN and ASIAN competitions

To provide more opportunities for players to play

Focus/Actions

To organise festivals each year
Encourage more teams to participate in the festivals

Produce more coaches for beach soccer
Provide more exposure for the Beach Soccer National Team to play in international matches

Encourage more participation of beach soccer players

FAM STRATEGIC PLAN 2 +29
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REFEREE'S

Ensure quality and growth of referees in football, futsal,
beach soccer

4 Goaf:

Produce 20 Certified VAR & AVAR referees

Establish a bigger group of referees for futsal & beach soccer
Ensure VAR is operated for all matches in the top league
Produce referees for FIFA level tournaments

Produce more women referees

Focus/Actions

Conduct more referee courses each year for football, futsal, and beach soccer
Establish the Pro Referee Academy to produce elite referees

Increase referee development programs annually

Collaborate with MFL to increase the usage of VAR for the league each season

Increase the number of referees in Categories A and Al

3°+ FAM STRATEGIC PLAN 2
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ESPORTS

Embrace football through Esports

4 Goaf:

To aim for the top spot in Asia and Oceania region

To be amongst the top 10 nations in esports in the world
To consistently qualify for final round at FIFAe Nation Cup

Establish more Erimau players in Malaysia

R NS

Focus/Actions

Collaborate with Ministry of Education and Ministry of Sports in promoting esports
Provide the Erimau national team with more international exposure

Introduce more local esports tournaments to identify talent among gamers

Create a pool of dedicated coaches for Erimau players

Produce more content in social media platform to ensure bigger following

FAM STRATEGIC PLAN 2 +33
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Pillar 2

Fortify
the
Q Organisation

Bolstering the governing body in pursuing excellence in
governance through innovative approaches and merging
the best of committee-based policies with

management-based practices.
o Infrastructure

¢ Education

o Promote Digitalisation
o Empowering Affiliates

34+ FAM STRATEGIC PLAN 2
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Fortify the Organisation

Fortifying the organisation by drafting & implementing policies designed to strengthen and pro-
tect the organisation through this areas:

Infrastructure

Building a state-of-the-art
National Training Centre and a
new Headquarters to replace

the existing infrastructure is
crucial in continuing to make
the HQ as the hub of
administration and
development

Education

Life-long learning process is
critical for the development of
administrators, managers,
implementers and executors
behind every organisation

Digitalisation

In the era of big data, improving
archival service and promote
intelligent data management

has become a pressing task for
data resource management

Affiliates

Through initiatives designed to
empower and enhance the
capacity of every affiliate, the

national body will be the
beneficiary in the long run

FAM STRATEGIC PLAN 2 +35
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INFRASTRUCTURE

Focus/Actions

Building a National Training Centre (NTC) provides a centralised and dedicated space for
training and developing national football teams. This allows for better organisation,
coordination, and more focused training sessions, which can ultimately lead to improved

performance on the international stage.

A dedicated football administrative headquarters can streamline the management and
organisation of football-related activities, such as national team selection, talent scouting,
and coordinating competitions. This central hub can serve as a base for policy-makers,
football officials, coaches, and administrative staff to converge, enabling effective

communication and efficient decision-making processes.

FAM STRATEGIC PLAN 2 +37
2023-2026



F:30 | e
O
)

EDUCATION
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Focus/Actions

Establish a custom and tailor made education program in
football management to nurture a pool of well-trained and
knowledgeable football managers and administrators. This will
ensure the sustainability of football organisations and helps drive
the progress of the sport at various levels, from grassroots to

elite.

38+ FAM STRATEGIC PLAN 2
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PROMOTE DIGITALISATION
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Focus/Actions

Integration of the online registration system and competition management system.

To develop a system to capture and manage digital data records and archiving

FAM STRATEGIC PLAN 2 +39
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FAM | ACEE

FAM AFFILIATE CAPACITY ENHANCEMENT

(S W o

COMPETITION DEVELOPMENT FOOTBALL DEVELOPMENT

Stronger affiliates translate Technical support to Provide more opportunities
into a stronger FAM produce competitive to play and hone talent.
coaches, referees,
administrators and players
with quality.

MANAGEMENT & ADMINISTRATION

4°+ FAM STRATEGIC PLAN 2
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EMPOWERING AFFILIATES

S | W—

Focus/Actions

The Affiliate Capacity Enhancement (ACE) initiative will provide support, resources, and

guidance to the establish stronger affiliates

Statute Reforms to ensure all affiliates are aligned with FAM

FAM STRATEGIC PLAN 2 +41
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Pillar 3

Expand the Brand

Expanding the FAM brand and assets by providing opportunities through collaboration with partners
and agencies.
«Partnerships <Exploring New Platforms - Content Building

42+ FAM STRATEGIC PLAN 2
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Expand the Brand

By expanding the unigue brand, FAM's brand equity shall grow beyond the current market

U

Partnerships

With existing, potential and new partners,

by creating, sustaining and maintaining
positive experiences and delivering
promises for loyalty and retention effort

segment based on these focus areas:

T
29

New platforms

By identifying emerging platforms and
different target audience

Content building

Strategic story-telling and narratives that
involves the creation and sharing of
valuable, relevant, and consistent content
to attract and retain a clearly defined
audience by offering content that is
genuinely beneficial to audience

FAM STRATEGIC PLAN 2 +43
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PARTNERSHIP
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Focus/Actions

44}

Identify potential partners and grow the number of partnerships for the FAM brand

and assets

Develop compelling value propositions for FAM partnerships

Identify diversified methods and efforts to engage and establish partnerships and

collaborations

Sustaining partnerships with more added value initiatives

FAM STRATEGIC PLAN 2
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EXPLORE NEW PLATFORMS

Focus/Actions

Developing a digital strategy and plan
Identify more digital platforms to ensure visibility and exposure of FAM brand and assets

Conduct market research and analysis to identify emerging platforms and trends to align

with the organisation’s target audience and brand values

FAM STRATEGIC PLAN 2 +45
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CONTENT BUILDING
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Focus/Actions

Create and diversify engaging content and content formats to appeal to a bigger audience
and different market segment

Engage with user-generated content

Grow the number of users and followers through usage of new technologies and platforms

46+ FAM STRATEGIC PLAN 2
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Teras Pelan Strategik 2

Penumbuhan
Permainan

Memperkasa
Organisasi



Penumbuhan
Permainan

Memperkukuhkan lagi asas dalam membina Pasukan
Kebangsaan yang lebih utuh dan membangunkan lebih
ramai pemain pelapis di semua peringkat usia tanpa
mengira jantina.

o Pasukan Kebangsaan

o Laluan

o Penyertaan

o Fasiliti/Kemudahan

5°+ PELAN STRATEGIK FAM 2
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Bola Sepak Lelaki
membabitkan
semua peringkat,
daripada akar
umbi dan komuniti
bola sepak sebagai
dasar piramid
pembangunan
sehingga segmen
elit di puncaknya

PELAN
Fi30 1 Ghati™

Penumbuhan Permainan

Menumbuhkan permainan melangkaui struktur adalah kunci Pelan Strategik 2 dengan
Matlamat utama membangunkan:

—— e

4,

Bola Sepak Wanita
sebagai kayu
pengukur
perkembangan isu
membabitkan
kedudukan wanita
dari perspekiif
budaya lebih luas,
seraya
menonjolkan bola
sepak sebagai ejen
bersifat sejagat
menghimpun
anggota
masyarakat
pelbagai budaya

Bola Sepak
Remaja dan Akar
Umbi sebagai
platform
menyemai benih
DNA bola sepak
Malaysia

Pendidikan
Kejurulatihan
dalam usaha
mendidik
golongan pendidik

©

Futsal menjadikan
bola sepak lebih
mudah diakses,

memudahkan
penyertaan dan
penglibatan
komuniti terutama
di kawasan bandar

@
,//

Bola Sepak Pantai
dapat
meningkatkan
peluang komuniti
yang tinggal di
kawasan pantai,
untuk menyertai
dah mendapat
manfaat daripada
sukan ini

i

Pembangunan
Pengadil bagi
memastikan
mereka berevolusi
dengan
mengutamakan
perlindungan
terhadap
keselamatan
pemain selain
konsisten dalam
mengaplikasi
Undang-undang
Permainan secara
seragam.

Esukan dalam
usaha
memaksimumkan
penerokaan
pertumbuhan
media terpantas
bagi merintis
peluang bola
sepak dan
peminat gaming

PELAN STRATEGIK FAM 2
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BOLA SEPAK LELAKI

Mewujudkan kelompok asas lebih luas dan kukuh bagi pemain
lelaki dan memperbaiki struktur pertandingan remaja di seluruh
negara.

Sasarar4_ra h%‘?;)

Meningkatkan penyertaan pemain di semua peringkat

Untuk muncul sebagai negara teratas dalam ASEAN

Memperbaiki ranking Pasukan Kebangsaan

—— Y —

Fokus/Tindakan

Membina keupayaan jurulatih Malaysia

PELAN
Kaedah persiapan rapi dan berkualiti tinggi F I 30 §ORATEGIK =

23 - 2026

Meluaskan rangkaian pengenal pasti Bakat

Mendaki ranking FIFA dengan menganjurkan lebih banyak perlawanan Antarabangsa
membabitkan negara dengan ranking lebih tinggi

Pemerkasaan khidmat sokongan sains sukan untuk pasukan kebangsaan

Menyediakan fasiliti bertaraf tinggi dengan membangunkan Pusat Latihan Kebangsaan moden dan canggih

52+ PELAN STRATEGIK FAM 2
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BOLA SEPAK WANITA

Membina kelompok asas lebih besar pemain bola sepak
wanita di Malaysia

Sasaran Ial
Tahtin

Meningkatkan populasi remaja wanita dan dewasa yang bermain bola sepak

Memperkukuh program pembangunan & akar umbi bagi remaja wanita

Mewujudkan laluan kerjaya yang jelas untuk bakat muda dari peringkat akar umbi hingga elit
Memperkuatkan liga dan kelab serta mengembangkan pengalaman kompetitif di semua peringkat

Memprofesionalkan bola sepak wanita dan mempertingkatkan kualiti permainan pasukan-pasukan kebangsaan

R  W—

Fokus/Tindakan

Melaksana program bola sepak di sekolah-sekolah & pusat komuniti bagi remaja wanita

Mewujudkan liga negeri dan liga remaja kebangsaan bagi perkembangan bakat

Mewujudkan program pengenal pastian bakat di peringkat daerah

Membangunkan Liga Wanita Kebangsaan yang khusus dan menguatkuasa Pelesenan kelab wanita

Menyediakan program pendidikan kejurulatihan dan peluang penempatan atau latihan amali bagi melahirkan jurulatih wanita lebih berkelayakan
Menganjurkan kem latihan dan perlawanan persahabatan antarabangsa lebih kerap untuk semua Pasukan Kebangsaan Wanita

Memperkasa Liga Wanita Nasional (LWN) dan Piala Tun Sharifah Rodziah (PTSR)

54+ PELAN STRATEGIK FAM 2
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PEMBANGUNAN REMAJA & AKAR UMBI

Memastikan pembabitan berpanjangan dalam bola sepak dan bola
sepak untuk semua

Sasaran4_’_a lﬁ%

Meningkatkan penyertaan dalam bola sepak (bola sepak senior, amatur, keperluan khusus, bola sepak berjalan)
Menyediakan persekitaran yang selamat dan inklusif untuk semua

Laluan Kerjaya untuk Bakat Secara Bersepadu

Mewujudkan laluan pembangunan di peringkat daerah menerusi kerjasama dengan pemegang taruh seperti
Ahli Gabungan dan Kementerian Pendidikan serta Majlis Sukan Negara (MSN)

Mempertingkatkan rangkaian pencarian bakat bagi memastikan proses pengenal pastian bakat dengan betul

S | W—

Fokus/Tindakan

Untuk Menganjurkan Hari Akar Umbi di seluruh negara

Memperkasa Liga Suparimau

Memperkenal dan mengembangkan program Bola Sepak untuk Sekolah-sekolah
anjuran FIFA bagi keterlibatan semua sekolah di seluruh negara

Mensasarkan Anugerah Emas Akar Umbi AFC

PELAN STRATEGIK FAM 2 + 57
2023-2026



Fi30 1 Gt
1 J
PENDIDIKAN KEJURULATIHAN

Menyediakan peluang dan laluan kerjaya bagi jurulatin
lelaki dan wanita di seluruh negara

Sasarar4_’_a h%?;!

Menyediakan pendidikan kejurulatihan yang berkualiti di semua peringkat, dari Akar Umbi ke Diploma Profesional

Menggalakkan penyertaan pemain, bekas pemain, guru serta ibu bapa dalam bidang kejurulatihan

Menambah jumlah jurulatih wanita di semua peringkat

Melaksanakan tadbir urus dan kaedah kursus kejurulatinan FAM/AFC di semua peringkat mengikut amalan terbaik

S | —

Fokus/Tindakan

Memberi keutamaan kepada kursus kejurulatihan di semua peringkat di seluruh negara dengan kerjasama ahli gabungan.
Mengekalkan status FAM sebagai anggota Diploma Profesional dalam Konvensyen Kejurulatihan AFC.

Menganjur kursus kejurulatihan khusus untuk wanita di seluruh negara.

Meneruskan usaha mengenal pasti dan melatih tenaga pengajar yang berpotensi

Memastikan Tenaga Pengajar Jurulatin FAM/AFC diperkasakan secara profesional.
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FUTSAL

Mewujudkan kelompok pemain dan jurulatin futsal yang
lebih besar, dengan tumpuan mewujudkan peluang

Sasarar4_ra h%?;)

Untuk menaikkan ranking pasukan-pasukan futsal kebangsaan.

Untuk memasarkan futsal kepada audiens yang lebih besar
Untuk mewujudkan laluan kerjaya pembangunan remaja yang lebih baik

Untuk menganjurkan lebih banyak pertandingan futsal

Y , W—

Fokus/Tindakan

Untuk memperkasa Futsal Suparimau

Untuk mewujudkan Liga Futsal B20

Untuk mengembangkan Liga MPFL dengan mengadakan lebih banyak perlawanan bagi meningkatkan standard antara pasukan
Melahirkan lebih ramai jurulatin AFC Tahap 3 untuk Futsal

Mendedahkan pemain kepada latihan di negara dengan ranking lebih tinggi

Menambah jumlah perlawanan antarabangsa bagi Pasukan Futsal Kebangsaan

Menggalak penyertaan lebih besar pemain futsal lelaki dan wanita
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BOLA SEPAK PANTAI

Membangunkan bola sepak pantal dengan
mempertingkatkan peluang dan penyertaan

Sasarar4_ra ’ﬁ"@h

Mewujudkan pasukan kebangsaan yang kuat untuk menyertai pertandingan-pertandingan ASEAN dan ASIA

Memberi lebih banyak peluang untuk bermain

N  \—

Fokus/Tindakan

Untuk menganjurkan pertandingan berunsur pesta setiap tahun

Menubuhkan lebih banyak pasukan untuk menyertai pesta itu

Melahirkan lebih ramai jurulatih bola sepak pantai

Memberikan lebih banyak pendedahan kepada pasukan kebangsaan di pentas antarabangsa

Menggalak lebih banyak penyertaan pemain bola sepak pantai

PELAN STRATEGIK FAM 2 +63
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PENGADIL

Memastikan kualiti dan pembangunan pengadil dalam
bola sepak, futsal, bola sepak pantai

Sasarar4_’_a h%?;!

Melahirkan 20 pengadil VAR & AVAR yang berkelayakan

Mewujudkan kelompok pengadil lebih besar untuk futsal & bola sepak pantai
Memastikan VAR dilaksanakan untuk semua perlawanan di liga tertinggi
Melahirkan pengadil bertauliah FIFA

Melahirkan lebih ramai pengadil wanita

S  —

Fokus/Tindakan

Mengendalikan lebih banyak kursus pengadilan setiap tahun bagi bola sepak, futsal dan bola sepak pantai
Menubuhkan Akademi Pengadil Profesional untuk melahirkan pengadil elit

Menambah program pembangunan pengadil setiap tahun

Bekerjasama dengan MFL untuk menambah penggunaan VAR dalam liga pada setiap musim

Menambah jumlah pengadil dalam Kategori A dan Al
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ESUKAN

Mengembangkan bola sepak menerusi Esukan

Sasaran Il
Tahtin

Untuk mensasarkan kedudukan teratas di rantau Asia dan Ocenia
Untuk menjadi antara 10 negara terbaik bagi esukan di Dunia
Untuk melayakkan diri ke peringkat akhir FIFAe Nation secara konsisten

Melahirkan lebih ramai pemain-pemain Erimau di Malaysia

Y, \———

Fokus/Tindakan

Berkolaborasi dengan Kementerian Pendidikan dan Kementerian Sukan dalam mempromosi esukan
Memberikan pendedahan antarabangsa kepada pasukan kebangsaan Erimau

Memperkenalkan lebih banyak pertandingan esukan tempatan untuk mengenal pasti bakat
Mewujudkan sekumpulan jurulatih khusus bagi pemain Erimau

Menerbitkan lebih banyak kandungan di platform media sosial untuk memastikan pengikut yang lebih ramai
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Memperkasa
Organisasi

Menunjangi organisasi dalam mencapai kecemerlangan
tadbir urus menerusi pendekatan inovatif dan mengadun
polisi berpandukan dasar-dasar berasaskan jawatankuasa
dengan amalan terbaik bersandarkan pengurusan
o Infrastruktur

¢ Pendidikan

e Mempromosi Pendigitalan

o Memperkasa Ahli Gabungan

63+ PELAN STRATEGIK FAM 2
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Memperkasa Organisasi

Memperkasa organisasi ialah dengan merangka polisi bertujuan memperkukuh dan melindungi
organisasi menerusi:

Infrastruktur

Mendirikan Pusat Latihan
Kebangsaan yang canggih dan
Ibu pejabat baharu bagi
menggantikan infrastruktur
sedia ada adalah penting untuk
terus menjadikannya hab
pentadbiran dan pembangunan

Pendidikan

Proses pembelajaran sepanjang
hayat penting untuk
pembangunan pentadbir,
pengurus dan pelaksana di
sebalik setiap organisasi

Pendigitalan

Dalam era data raya,
memperbaiki pengurusan data
dan penyimpanan arkib menjadi
tuntutan pengurusan sumber
data yang baik

Ahli-Ahli Gabungan

Menerusi inisiatif memperkasa
dan membina keupayaan setiap
ahli gabungan, badan induk
akan menjadi penerima
manfaat akhir dalam jangka
masa panjang
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INFRASTRUKTUR
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Fokus/Tindakan

Pembinaan pusat latihan bola sepak negara menyediakan gelanggang berpusat dengan
ruang khusus untuk latihan dan pembangunan pasukan kebangsaan. Ini akan
membolehkan penyelarasan dan sesi latihan lebih fokus yang akhirnya membawa kepada

peningkatan persembahan di pentas antarabangsa.

Ibu pejabat pentadbiran bola sepak yang khusus dapat memperkemas pengurusan dan
penyelarasan aktiviti-aktiviti berkaitan bola sepak, misalnya pemilihan pasukan kebangsaan,
pencarian bakat dan mengkoordinasi pertandingan. Hab ini boleh berfungsi sebagai
platform pembuat polisi, pucuk pimpinan, jurulatih dan kakitangan pentadbiran berkumpul

dan membolehkan komunikasi efektif dan proses membuat keputusan secara lebih efisyen.
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PENDIDIKAN
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Fokus/Tindakan

Mewujudkan program pendidikan yang khusus dan direka khas
dalam pengurusan bola sepak untuk melahirkan sekumpulan
pengurus dan pentadbir bola sepak yang terlatih dan
berpengetahuan. Ini akan memastikan kelestarian organisasi bola
sepak dan membantu menggerakkan pertumbuhan sukan di

setiap peringkat, daripada akar umbi hingga elit.
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MEMPROMOSI PENDIGITALAN
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Fokus/Tindakan

Integrasi sistem pendaftaran secara dalam talian dan sistem pengurusan pertandingan

Untuk membangunkan satu sistem bagi mendapatkan dan menguruskan rekod data dan

pengarkiban digital
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FAM | ACEE

PEMERKASAAN KAPASITI AHLI GABUNGAN FAM

(S W o

PENGURUSAN DAN PENTADBIRAN PEMBANGUNAN PERTANDINGAN

Kekuatan ahli gabungan Sokongan teknikal untuk
bererti keutuhan buat FAM melahirkan kumpulan
jurulatih, pengadil,
pentadbir dan pemain
kompetitif dan berkualiti

74+ PELAN STRATEGIK FAM 2
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PEMBANGUNAN BOLA SEPAK

Memberi lebih banyak
peluang untuk bermain
dan mengasah bakat




MEMPERKASA AHLI GABUNGAN

S | W—

Fokus/Tindakan

Dengan memperkenalkan program Pemerkasaan Ahli Gabungan (ACE) yang memberikan
sokongan, sumber dan bimbingan kepada persatuan bola sepak negeri, struktur keseluruhan
bagi pembangunan dan pertumbuhan bola sepak di semua peringkat akar umbi di Malaysia akan

dapat diperkasakan

Reformasi Statut dalam kalangan ahli gabungan perlu selari dengan perlembagaan badan induk
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Pengembangan Jenama

Memperkembangkan jenama dan aset FAM dengan menyediakan peluang-peluang menerusi
kolaborasi dengan rakan kongsi dan agensi-agensi.
« Perkongsian -Meneroka Platform Baharu -Membangunkan Kandungan

76+ PELAN STRATEGIK FAM 2
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Pengembangan Jenama

Dengan memperkembangkan jenama unik ini, ekuiti jenama FAM akan berkembang melangkaui
segmen pasaran semasa berdasarkan:

et 5

Penajaan Platform-platform Baharu Pembangunan Kandungan

Bersama rakan kongsi sedia ada, yang Dengan mengenal pasti platform yang Penceritaan yang strategik dan naratif

berpotensi mahupun yang baharu, sedang muncul dan audiens yang yang membabitkan penghasilan dan

dengan mewujud, melestari dan berlainan sasaran perkongsian kandungan yang bernilai,
mengekalkan pengalaman-pengalaman relevan dan konsisten untuk menarik dan

positif dan menepati janji sebagai usaha mengekalkan audiens menerusi
memupuk kesetiaan kandungan yang bermanfaat kepada
audiens.
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PENAJAAN
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Fokus/Tindakan

Mengenal pasti rakan kongsi yang berpotensi dan menambah jumlah rakan penaja

untuk jenama dan aset FAM

Menyediakan usul yang menambat hati bakal penaja FAM

Mengenal pasti kaedah yang pelbagai dalam usaha-usaha bagi menjalin dan

mewujudkan perkongsian dan kerjasama

Mengekalkan perkongsian dengan inisiatif-inisiatif yang memberi nilai tambah
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MENEROKA PLATFORM BAHARU

Fokus/Tindakan

Membangunkan strategi dan pelan digital

Mengenal pasti lebih banyak platform digital untuk memastikan penampakan dan
pendedahan jenama dan aset FAM

Mengendalikan kajian pasaran dan analisis untuk mengenal pasti platform yang muncul dan

trend untuk diselarikan dengan audiens dan nilai jenama yang disasarkan organisasi
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PEMBANGUNAN KANDUNGAN
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Fokus/Tindakan

Mencipta kandungan yang menarik dengan format kandungan yang sesuai bagi audiens
yang lebih besar mengikut segmen pasaran berbeza

Libat urus dengan kandungan yang dijana pengguna

Tingkatkan jumlah pengguna melalui penggunaan teknologi dan platform baharu
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Kelebihan Kad Debit-i
Bank Islam Visa Team
Harimau

» Kemudahan pengeluaran tunai dalam dan

luar negara

» Pembelian runcit dengan pengesahan PIN
dan pembayaran tanpa sentuh (payWave)

= Transaksi Tanpa Kad

» Ciri keselamatan dengan “Smart Chip
Security”

» Kemudahan urusan transaksi akaun Tabung

Haji
= Pelbagai tawaran menarik di

saudagar-saudagar terpilih Bank Islam dan

Visa

» Penerimaan yang luas melalui lebih 80 juta
rangkaian perniagaan dan pembekal servis

Visa di seluruh dunia

VISA

Miliki Kad Debit-i Bank Islam
Visa Team Harimau sambil
menyumbang kepada
pembangunan bola sepak
Malaysia

Sila imbas untuk info lanjut
mengenai Kad Debit-i Bank
Islam Visa Team Harimau

Sila imbas kod QR untuk
pembukaan akaun secara atas
talian atau kunjungi cawangan
Bank Islam berhampiran

Saluran untuk pengaktifan kemudahan
Transaksi Luar Negara dan kemudahan
Transaksi Tanpa Kad
(Card-Not-Present)

1. Perbankan Internet; atau

2. ATM Bank Islam; atau

3. Hubungi Pusat Panggilan Bank
Islam di +603-26900 900

Info lanjut, layari www.bankislam.com

BANK(ISLAM

Amanah Terjamin. Nilai Terhasil.
Ahli PIDM

Pelan%gan dinasihati supaya membaca dan memahami terma dan syarat yang sedia ada melalui laman web kami

WWW.
bahagian dalam mana-mana kempen dan promosi kami.

ankislam.com sebelum bersetuju untuk melanggan mana-mana produk atau perkhidmatan dan/atau mengambil @
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Miliki Kad Debit-i Bank Islam Visa Team
Harimau sambil menyumbang kepada
pembangunan bola sepak Malaysia

Sila imbas untuk info lanjut
mengenai Kad Debit-i Bank Islam
Visa Team Harimau

VISA

Info lanjut, layari www.bankislam.com

Sila imbas kod QR untuk pembukaan
akaun secara atas talian atau kunjungi
cawangan Bank Islam berhampiran

BANK(ISLAM

Amanah Terjamin. Nilai Terhasil.
Ahli PIDM

Pelan%gan dinasihati supaya membaca dan memahami terma dan syarat yang sedia ada melalui laman web kami

WWW.

bahagian dalam mana-mana kempen dan promosi kami.

ankislam.com sebelum bersetuju untuk melanggan mana-mana produk atau perkhidmatan dan/atau mengambil @
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NIKE.COM/FOOTBALL

4G + 5G DATA ANYTIME

FOR ONLY

/MONTH

unifi.com.my/prepaid






al-ikhsan
SPORTS

FOOTBALL
REPUBLIC.

FAM Official Retail Sports Store Partner

( www.al-ikhsan.com \\




The new Carnival

SEMARAKKAN NGAUMAN,
KEKALCKANSEMANGAT

11-seater configurations Smart Power Sliding Doors and 4.2" TFT-LCD Cluster and Advanced Driver
Smart Power Tailgate 12.3" Capacitive Touch-Screen Assistance Systems (ADAS)

With innovative new smart technology and a stunning design, the new Carnival is big on innovation.

The airy and refined cabin provides a comforfable and spacious ride with plentiful space for the entire oooon
family, while keeping the driver and its passengers safe with the wide range of Advanced Driver
Assistance Systems (ADAS). 2021
View the brochure Prima Maju Auto / Dinamikjaya Motors
by scanning the QR Importer : Prima Maju Auto Sdn Bhd (202101010
code on the left. Sole Distributor : Dinamikjaya Motors Sdn Bh ;,7&4 A
No.1, Jalan Pelukis, U1/46, Temasya Industrial Park, Seksysn
40150 Shah Alam, Selangor, Malaysia. Kia Customer Support : 03 7627 3222
www.kia.com/my YEARS WARRANTY MALAYS'VR

YEARS FREE MAINTENANCE
including labour, parts and lubricants-
*5 years manufacturer warranty and 5 years free scheduled maintenance, for first 100,000km or whichever comes first.
Terms and conditions apply. All images shown are for illustration purposes only. Colours and specifications shown may vary SUPPORTED BY B u
from the actual vehicles. Specifications may subject fo change without prior nofice. BERMAZ AUTO

RAKAN PENAJAYKOPRIIRASMI




THE OFFICIAL WATCH PARTNER
CATERPILLAR

TIME TO KICK OFF

(LIMITED EDITION)

FOLLOW US AT:

0 CAT Watches Malaysia cat_watch_malaysia catwatchmalaysia




Sanctband 72272

ACTIVATION MOBILITY STRENGTH RECOVERY

in sport we trust FIl Caleie Jtatia

OFFICIAL NATIONAL REFEREE
APPAREL PARTNER

ﬁ o ® Sanctband Global www.sanctband-active.com/

§ KRONOS MALAYSIA KRONOS_MALAYSIA  €¥) WWW.KRONOSSEA.COM






SELAMATKAN
HARIMAU MALAYA

SAVE OUR MALAYAN TIGER

@ Selamatkan Haimau Malaya

@harimau_my
@ www.harimau.my
@ HOTLINE

1-800-88-5151

@perhilitanmediasosial
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